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Abstract: Scientific and reasonable performance evaluation is very important to the
sustainable development of enterprises. Goal lead to action, any action should
have a clear objective, the efficiency of action needs assessment. Clear objectives,
powerful actions and scientific assessments are keys to ensuring the success of
the organization. For a long time, HBDL Ltd.experiencedmany problems in its
performance assessments, which caused many contradictions. Most of the units
assessed are not fully aware of assessment framework and design purpose. In
December 2015, HBDL Ltd.introduced the Harvard financial analysis framework
to its performance assessment system.Referencing the strategic analysis,
accounting analysis and financial analysis, HBDL Ltd. reshapedits logical
performance assessment framework, optimizedassessment index.HBDL Ltd.
achieved a good effect in itsperformance assessment, by referencing the Harvard
framework.

Key words: Performance Assessment; Harvard Financial Analysis Framework; Index
Optimization; HBDL Ltd.
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